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Side-by-Side Matrix of Issues (abridged)

	Education 
Council
	Workforce Development Council
	Economic Development Council
	Human Services Council
	Business & Industry Council

	Issue 1 – Work Readiness - Basic Skills

	· Need workplace literacy programs 
· Some high school graduates lack basic foundation skills, unprepared to enter post secondary 
· Need dropout safety net-40% dropout rate
· Basic Skill remediation delays job training completions
	· Need integrated plan  to “produce” a better qualified worker for  businesses

· Best solutions to challenges of lack of literacy, basic and work readiness skills –obstacle to both entry and retention

	· Continued need for more readily available skilled (basic, soft/life & trade) workers

	· Basic skills deficit is a barrier to employment for many clients

	· Find a lack of Basic Skills among applicants and employees

· Need for more emphasis on Literacy, basic math and reasoning

· Too many businesses operating under the ‘warm body syndrome’



	Issue 2 – Work Readiness – Soft Skills 
(work ethics, attitude, motivation, time management, communications, workplace etiquette, dress, teamwork, interpersonal, etc.)

	· Need to raise aspirations of the students in K-8
	· Need integrated plan  to “produce” a better qualified worker for  businesses

· Numerous clients with poor soft skills level-negative to hiring and retention
	· Continued need for more readily available skilled (basic, soft/life & trade) workers
	· Lack of soft skills is barrier to job success
· Need for work ethics training in school system

· Need for business  & industry mentorships 
	· Need for better work ethics, work readiness/soft skills

· Businesses operating under the ‘warm body syndrome’

· Challenge:  Substance test clearance

	Issue 3 – Training – Technical Skills

	Challenge for LCTCS System

· Need more use of technology – off-site training

· Create brief, condensed programs directly linked to industry certification

· Need businesses’ input to curriculum development
	None Specified


	· Continued need for more readily available skilled (basic, soft/life & trade) workers 
· Need for faster turnaround time in development and execution of training courses
	· Clients need training & employment simultaneously

· OJT/More class schedules that work for working people
	· Workforce lacking trade skills, training and work readiness 

· Too much lag time in creating needed training for corporate growth and development



	Issue 4 – Communication and Sharing Information -  with community/public/end-user

	· Communication, support between schools and community; connection to K-12 system
· Lack of info on high demand occupations

· Improve image of LCTCS 
by parents, students & community


	· How to get businesses to share information on workforce needs
· Need for standardized communication method for business needs
· Need for better awareness to businesses of WIB’s available services

· Develop better business partner image rather than governmental entity posture

	· Keeping momentum with business 


	· Program Awareness and Communication to the public alerting to resources available
· Making the correct connections – universal (hard copy and web-based resource guide)


	· New graduates expect higher pay locally, based on national scale
· Potential employers not sharing information:
· Salaries –new graduates/jobseekers factor this information into job search decisions 
· Expectations–actual skills needed

· Better exposure for advancement training within local/regional businesses.  Large & small businesses should reach out to public

	Issue 5 – Systems & Information Alignment (including       across stakeholder groups)

	· Alignment of the education continuum – in practice
· Need to clarify educated vs. skilled
· Better define difference in purpose and fundamental focus of Education.  
· Balance and better understanding needed between producing a good community citizen vs. producing a good learner vs. producing a future business workforce
· Need to create understanding of how all three facets work together in business

	· Finding best & most real-time information, data sources, using the correct criteria, in order to make better informed & proactive decisions
· Grant proposals-use great care--what is to be measured-does the measure make sense & is it track-able  (SMART)

· Balance between serving current & new businesses

· Make system more user friendly for businesses large and small

	· Need for faster turnaround time in development and execution of training courses
	· Need for business & industry mentorships 
· Increased Alignment, Info Sharing & collaboration between human service entities and with businesses, workforce and education- reduce duplication of effort
· All seeking the same funding and for the credit
· Cooperation between agencies depends heavily on the leadership group
· Making good connections-universal (hard copy and web-based resource guide)

· Too many meetings
	· Overcome disconnect when linking skilled higher level worker to real local career opportunities and career paths 

· Business to business information sharing
· Too much lag time in creating needed training for corporate growth and development


	Issue 6 – Funding & Resources (includes issues related to capacity and infrastructure)

	Challenges for LCTC System

· Need to do a better job at leveraging resources
· Role of LCTCS – Additional funding needed-progress in the work, need more work in progress
· Need for state of the art facility design in any rebuilding
	· Need for more focused funding on proven successful programs/initiatives


	· Funding – Needed to compete regionally and globally

· Showing stronger collaborative front-leverage to strengthen case for more federal funding
· Infrastructure - roads, ports, etc., how to pay for it
	· Secondary funding to expand successful programs

· Limited resources affect personnel 

· Competition between entities for same funding and for  “credit” for successes
· Validation of program success statistically
	· Funding needed for Infrastructure-capacity to grow



	Issue 7 – Career Paths and Career Exploration

	Elementary/Middle School (k-8)

· Early education career awareness/focus-career exposure (5th/6th grade level)

· Raise student aspirations 
· Stress relevance of curriculum to real life

Challenges for the LCTCS

· Align dual enrollment 
· Need more tools, training to bring this topic to the classroom
	· Need to do a better job of providing Career exploration and actual path to a career


	None Specified
	· Need for mentorships from business & other leaders


	· Need more career paths & exploration attracting highly skilled & work ready individuals 

· Need improved retention of best & brightest with career advisement 
· Need better connection between skilled, higher level worker & employer



	Issue 8 – Assessments

	· Educators teaching at inappropriate level for their students (above or below class average) – effect on student success

	· Need to be more diligent in assessment of clients 

	None Specified


	· Case Management

· Need ONE assessment – all encompassing – web based & transferable
	None Specified

	Issue 9 – Retaining & Attracting Higher Skilled Workers & Businesses

	None Specified
	· Need for integrated plan  for recruiting & directing better qualified workers for our businesses


	· Continued need for more readily available skilled (basic, soft/life & trade) workers

	None Specified


	· Lose too many skilled/degreed 

· Need to become more wage competitive
· Need to examine grassroots models

· High Turnover/Job Hopping for small increases

	Issue 10 – Wages

	None Specified
	· Encourage  businesses to publish wages ranges  

	· Encouraging nationally competitive wages.

	None Specified
	· Need to become more wage competitive, regionally and nationally 
· Salaries – jobseekers/new graduates factor this information into job search decisions

	Issue 11 – Staffing

	· Need for teachers in high needs areas – Science, Math, special education

· Need instructors at the LCTCS level-baby boomers-reduced pool
	· Need to increase staff & the expertise of Staff-business & career solution side


	None Specified


	· Need for resources for more case management

· Shortage of credentialed  social workers and counselors, specifically in the schools 
	None Specified

	Issue 12 – Professional Development

	Challenges for K-12

· High School Redesign

· Usual resistance to change, Success/failure greatly impacts LCTCS

· Guidance Counselors- more awareness of career paths & trending 

· Teachers-better grasp of 
new methodologies

	· Need to increase expertise of staff - Business and Career Solutions


	None Specified


	· Treatment of clients outside of HS affected by stereotypes and preconceived notions
· Need for working with individuals/workers as a whole person – case management to address overall life barriers

	· Increase business & community understanding of new worker climate, culture-gen Y and millennium generation

· Create 'mentor' programs, including mid-career professionals 


	Issue 13– Life Barriers (housing, financial, medical/mental, transportation, childcare, language)

	Challenge for LCTCS System 

· Explore expansion of cross-culture language programs – future of workforce
	· Challenges of working with the changing citizen culture – addressing language barrier


	Continued need for more readily available skilled (basic, soft/life & trade) workers

	· Life Obstacles include:
· Affordable Housing
· Mental Health Stigma
· Transience-family unit stability 

· Affordable Childcare

· Transportation

· Limited Income

· Past criminal history
	· Life barriers of employees affect productivity and bottom line for businesses.
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